
Mulholland Heights Homeowners Association
Board of Directors Meeting
GENERAL SESSION
June 9, 2015

A meeting of the GENERAL SESSION of the Mulholland Heights Homeowners Association was held on Tuesday, June 9, 2015 at 8:00 P.M. at Gelson’s Center, 22277 Mulholland Hwy, Calabasas, CA.

CALL TO ORDER
President Gary Burns stated that a Quorum of the Board of Directors was present and called the Meeting to order at 8:04 P.M.  Vice President John Hester acted as Chairman of the Meeting

BOARD MEMBERS PRESENT
Gary Burns, President 
John Hester, Vice President 
Alexs Baharlo, Treasurer
Freda Cooper, Secretary 
Jerry Kramer, Member at Large

BOARD MEMBERS ABSENT 
There were no Board members absent.

HOMEOWNERS PRESENT
A number of homeowners were present, see attached sign in sheet.

OTHERS PRESENT
Marcia Soedjono with HOA Organizers, Inc., Terry Lantz of Lantz Security, Deputy French of the LA County Sheriff’s Department, Lost Hills Station

SECRETARY’S REPORT
On motion duly made and seconded, the minutes of the March, April, and May 2015 General Session Meetings, were approved by unanimous vote.  A Board member added that those minutes were already available on the Association’s website, having been posted prior to the Meeting subject to Board approval.

HOMEOWNER FORUM
A homeowner stated that a number of items on the Executive Session agenda should be part of the General Session agenda, and was advised that those items also would be covered in the General Session Meeting, as part of the Management Report.  

Another homeowner questioned the Board’s practice of holding Executive Session meetings before General Session meetings and noted that the order had been reversed in some past years.  A Board member explained that the main reason for holding Executive Session first is that it enables the Board to report to homeowners on items discussed in Executive Session on a more timely basis, at the General Session which follows immediately rather than at the next month’s General Session when the information may already be out of date.   

A homeowner said that a V-ditch near her home was full of debris and asked about maintenance. A Board member advised that the V-ditches were regularly inspected and cleared as needed,  and asked the homeowner to provide the specific location and a photo to Management for referral to the landscape company. 

A number of homeowners had questions and comments regarding irrigation.  The Board advised that, due to the current water restrictions, the Common Area sprinklers operate between 2:00am and 5:00am, two days per week, with the odd-even schedule determined by the address assigned to the controller box.  The Board also will discuss, with the landscape company, a homeowner’s suggestion to break-up watering time for each stage from one continuous cycle into several shorter cycles for better water absorption. 


MANAGEMENT REPORT
The Board reported on actions taken during the preceding Executive Session, including the results of hearings held on CC&R violations, pre-lien notices approved for two delinquent homeowner accounts and approval of a a bid from Coast Plumbing for replacement of the irrigation booster pump located in Common Area off Le Mans Drive.  The Board stated that the previously-announced plans to remove some grass in areas of the Park, replacing it with mulch and drought tolerant plants in order to reduce water consumption and take advantage of LVMWD rebates, are still under active consideration..

Deputy French from the LA County Sheriff’s department was in attendance for the meeting to discuss the various security issues in the area.  He provided tips to homeowners regarding ways to stay safe and secure at home, such as locking all doors and windows, and installing and using burglar alarms, outdoor lighting and motion detectors.  He added that dogs also act as a deterrent.  He noted that most crime in our neighborhood involves residential and vehicle break-ins, rather than home invasions and violent crime.  He referred homeowners to the crimemapping.com website, for detailed information about local criminal activity.  Deputy French responded to questions from various homeowners.  In response to the last question, he stated that law enforcement officials consider security cameras to be a very valuable tool in identifying suspects in criminal investigations, and they also serve as a  deterrent to criminal activity. 

The general discussion about security issues led into a review of the special assessment to be voted on by the Board at the meeting, with the monies to be used to purchase and install a security camera system for the community.  First, it was noted by a Board member that a letter dated May 26, 2015 had been mailed to homeowners, and extensively reviewed the background and basis for the Board’s upcoming vote on the one-time special assessment of $14,500.  Several Board members then went on to repeat the contents of the letter, starting with the January 2015 General Session meeting. At that time, a large number of homeowners in attendance expressed concerns over the recent increase in criminal activity in the neighborhood. In response. The Board began to explore ways to increase security in our community, in consultation with our security company and local law enforcement. The Los Angeles County Sheriff’s Department urged the Board to consider installing security cameras at strategic locations. This resulted in formation of a committee, including Board members and other homeowners, to conduct an in-depth study of available camera systems and potential placement within the community.  Ultimately, a camera system was selected as being the most cost-effective for our needs. The system consists of three cameras mounted on each of two 10-12 foot posts, one placed at the bottom of Dardenne and the other at the bottom of Cairnloch, which will record all vehicle traffic (including license plates) and pedestrian traffic entering and exiting our development 24 hours a day.  Access to the recordings will be limited to Board members, law enforcement and our private security company.  Signs will be posted nearby to notify would-be intruders that they are under video surveillance, which also acts as a deterrent.  

Turning to the cost of the system, one Board member stated that it was not excessive but is not included in the HOA’s annual budget for the current year.  After considering other funding alternatives, he continued, the Board found no better option than a one-time special assessment in the amount of $14,500, or $88.00 per household.  He added that the Board considers this amount to be a reasonable price to pay for the benefit of heightened security, and considers a special assessment for this purpose to be in the best interests of our community.  Another Board member added that the special assessment of $88.00 would be added to each homeowner’s August 2015 monthly dues statement, identified separately but due at the same time as regular monthly dues for August.  Any homeowner who is unable to pay their share of the special assessment in one lump sum was advised to contact HOA Organizers and arrange to pay in three equal monthly installments of $29.33.  

A question and answer session ensued prior to the Board’s vote, in the course of which a Board member advised that the cost of routine maintenance of the system will be included in the HOA’s annual budget going forward, and was estimated at approximately $540 for 2016.  

REVIEW AND APPROVAL OF SPECIAL ASSESSMENT FOR SECURITY CAMERAS 
Following the Board presentation, a Board member made a motion to approve a one-time special assessment in the amount of $14,500, or $88 per household, for the purchase of a security camera system, to be billed to homeowners with the August regular monthly dues invoice and due at the same time as regular monthly dues for August.  The motion was seconded, and approved by unanimous vote.

A second Board member then made a motion to approve the security camera contract submitted by Inner-I Security to supply and install the security camera system on the terms set forth therein.  The motion was seconded and approved by unanimous vote.

TREASURERS REPORT
Management reported that as of April 30, 2015, the bank balances were:
	
Union Bank Reserve - $267,979.98
Union Bank Operating - $62,566.94
Total Assets - $329,343.99

APPROVAL OF LIEN 
The Board reviewed the status of Account #00343756, and it was noted that the account was in arrears despite previous late notice and pre-lien correspondence to the homeowner.  After discussion, on motion duly made and seconded, a lien was approved by unanimous vote.

REVIEW AND APPROVAL OF RESERVE STUDY PROPOSALS
The Board reviewed proposals submitted by several specialized Reserve Study companies to conduct the next Reserve Study update.  After discussion, upon motion duly made and seconded, the proposal submitted by Association Reserves was approved by unanimous vote.




COMMITTEE REPORTS

Landscaping Reports
There were no landscaping reports to be discussed.

UNFINISHED BUSINESS
No unfinished business was discussed.

NEW BUSINESS
No new business was discussed.

ANNOUNCEMENT OF NEXT MEETING 
The next meeting of the Mulholland Heights Homeowners Association will be held on Thursday, July 9, 2015 at Gelson’s Center, 22277 Mulholland Hwy, Calabasas, CA.

ADJOURNMENT
There being no further business to discuss, the General Session meeting was adjourned at 9:38 P.M.


Respectfully submitted,

_________________________________________
Freda Cooper, Secretary			Date

