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Mulholland Heights Homeowners Association
Board of Directors Meeting
GENERAL SESSION
March 8, 2018

A meeting of the GENERAL SESSION of the Mulholland Heights Homeowners Association was held on Thursday, March 8, 2018 at 8:00 P.M. at Gelson’s Center, 22277 Mulholland Hwy, Calabasas, CA.

CALL TO ORDER
Gary Burns, President, stated that a Quorum of the Board of Directors was present and called the Meeting to order at 8:00 P.M.

BOARD MEMBERS PRESENT
Gary Burns, President
John Hester, Vice President
Jerry Kramer, Treasurer
Tanya Kalaydjian, Secretary
Brett Vaughan, Member At Large

BOARD MEMBERS ABSENT 
None

HOMEOWNERS PRESENT
There were no homeowners present for the meeting.

OTHERS PRESENT
Marcia Coppola with HOA Organizers, Inc.

SECRETARY’S REPORT
The Board was presented with the General Session Minutes for the December, January and February 2018 meetings.  After discussion, a motion to table the minutes pending revisions was made and seconded and the motion carried unanimously.  

OPEN FORUM 
Open Forum was dispensed with as no homeowners were in attendance.

MANAGEMENT REPORT
Management reviewed the completed and pending tasks for the month. A Board member noted that, during Executive Session, the Board discussed the status of notices sent to a number of homeowners for various CC&R violations, delinquent homeowner accounts and new architectural requests from homeowners.





TREASURERS REPORT
The Board reviewed the monthly financials presented by management. As of January 31, 2018 the bank balances were:
	
Union Bank Reserve -		$146,712.19
Union Bank Operating - 		$  85,176.68
Total Assets -              		$229,304.10

The Board reviewed the lien resolution for APN 2080-027-017 the homeowner is delinquent $766.40.  After discussion, a motion was made and seconded to approve the lien resolution and the motion carried unanimously.

COMMITTEE REPORTS
No committee reports were submitted for the meeting.

LANDSCAPING 
Board members had a general discussion relating to common area landscape.

SECURITY  
Board members had a general discussion relating to community security. 

UNFINISHED BUSINESS
No unfinished business was discussed at the meeting.

NEW BUSINESS 
A motion was made to authorize the Association’s law firm, Roseman & Associates, to review and potentially revise our governing documents.  A Board member noted that our governing documents were adopted thirty years ago and have become obsolete in many ways, as they do not reflect subsequent advances in state law and governance principles applicable to homeowners associations in general.  He added that a further complication and source of redundancy and confusion has been that the Association is governed by two sets of governing documents, one applicable to homes built by Watt Industries and the other to homes built by JM Peters.  He expressed concern that the CC&Rs, in particular, are difficult to interpret and often are ambiguous or incomplete on specific points, to the extent that the Board frequently finds it necessary to seek guidance from outside legal counsel to resolve issues.  He felt that the Association and all homeowners would benefit from a single comprehensive and up-to-date set of documents.  Another board member noted that no changes to the current governing documents can be effective without homeowner approval by a formal vote of the membership.  He continued that, prior to the vote, homeowners would be notified of changes in writing, and a general meeting would be called to give homeowners the opportunity to address comments and questions to the Board and legal counsel.  It was also noted that the current year’s budget is adequate to fund legal costs for reviewing and revising the governing documents.  After a thorough discussion, the motion was duly seconded and unanimously approved as being in the best interests of the Association.


ANNOUNCEMENT OF NEXT MEETING 
The next meeting of the Mulholland Heights Homeowners Association will be held on April 11, 2018 at Gelson’s Center, 22277 Mulholland Hwy, Calabasas, CA.

ADJOURNMENT
There being no further business to discuss, the General Session meeting was adjourned at 8:46 P.M.

Submitted by:  Marcia Coppola with HOA Organizers, Inc.

Respectfully submitted,

_________________________________________
Tanya Kalaydjian, Secretary			Date
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